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87-1-1 


87-1-2 


87-1-3 


87-1-4 


Adams 


Call to Order 


The meeting was called to order at 2:10 pm. 


Approval of Agenda 


The Agenda, as presented, was approved. 


Approval of Minutes 


IT WAS MOVED BY PROF. KUSY, SECONDED BY MR. SMITH, 
THAT THE MINUTES OF THE SENATE MEETING OF DECEMBER 
19, 1986 BE APPROVED. 


It was agreed that the last sentence in paragraph 1, page 8, be changed as 
follows: 


line 9 "insuring" to "ensuring"; line 10 "...this area or that 
distance..." to "...this area and that distance..." 


THE MOTION TO APPROVE THE MINUTES AS CHANGED, WAS 
CARRIED. 


REMARKS FROM THE CHAIR 


In commenting on the publication in Le Devoir of a supposedly confidential 
document on the subject of funding of Universities which was addressed by 
the Minister of Higher Education to the Premier, Dr. Kenniff advised that 
the package which the Minister was seeking to have approved would 
involve a two-year period of grace with respect to compressions in 
university funding, ie., there would be no additional cuts in funding for 
1987/88 and 1988/89; and the sum of 82 million dollars to be injected into 


87-1-5 


87-1-6 


the university envelopes, which would be directed towards the continuation 
of the funding of additional students, correcting the present imbalance in the 
funding formula, amortizing existing deficits, and injecting monies towards 
the indirect costs of research and capital budgets for renewal of equipment, 
etc. He cautioned however that the context within which this representation 
was being made by the Minister of Higher Education to the Premier must be 
understood and taken into consideration; that the package is referred to as a 
transitional measure and was not by any means a solution to the very 
serious difficulties facing universities; and that it must also be put in 
perspective with the recommendation from the Council of Universities that 
an additional 100 million dollars would be required to raise the level of 
operating grants in the Province of Quebec to that which presently exists in 
Ontario, as well as the planned 11% increase in university operating grants 
for next year and the additional 1 billion dollars to be invested over five 
years in developing research in universities in that Province. 


Also, in reporting briefly on the Vanier Library extension project, Dr. 
Kenniff advised that the impressive number of potential bidders who have 
come forward and have picked up documents in response to the call for 
tenders, ie. approximately 30 general contractors and over 100 
sub-contractors, suggested healthy competition, which in turn suggested the 
possibility of a bid which would come well within the budget that has been 
established for the project. 


Question period 


In response to a question, Dr. Kenniff advised that he had no indication as 
to the effects of the proposal from the Minister of Higher Education on 
Concordia and the preliminary budget; that at the present time 
representations to the Premier were being focused-on the necessity of 
increasing the overall amount of money available to universities, by a 
re-allocation of Government priorities if funds are not available; that the 
battle as to how that money will be distributed among the institutions would 
have to be fought within the Ministry of Higher Education and not at the 
Government level; and that he would communicate to members any 
information, even at a simulation level, as it becomes available. 


Reports from Councils, etc. 


Dean Swamy reported on the Agreement for Cooperative Exchange 
Programme between Concordia University, Montreal, and Kyoto 
University, Japan, which was completed on December 15, 1986 at a 
ceremony at Kyoto University with Dr. M. M. Douglass, Chair, 
Department of Civil Engineering, representing Concordia. He explained that 
Kyoto University awards 3 to 7 scholarships per year to recommended 
graduate students from prominent foreign universities which have signed 
the co-operative agreement, emphasizing that the agreement does not require 
Concordia to reciprocate with scholarships for Japanese students but only to 
engage in a programme of exchange of professors for short periods of time, 
for research. Dean Swamy also reported on the co-operative research and 
development grant with Memotech Inc. and NSERC, obtained by the 


Department of Electrical Engineering in the amount of 91 thousand dollars 
per year for 3 years from NSERC, and 20 thousand dollars per year for 3 
years from Memotech plus approximately 150 thousand dollars for 
equipment and personnel. He also announced that the CONCAVE Centre, 
headed by Dr. S. Sankar, has received one of five University Industry 
Cooperation for Research and Technology transfers given by the Ministry 
of Science and Technology of Quebec, amounting to about 150 thousand 
dollars per year, for 3 years; he further advised that this was in addition to 
money already received under the actions structurantes competitions, and 
that it was not common to receive both at the same time. 


Following a round of applause, Dr. Kenniff asked Dean Swamy to convey 
to his colleagues in the Faculty of Engineering and Computer Science, 
congratulations on behalf of Senate for the above mentioned interesting and 
positive news. 


87-1-7 Dr. F. Whyte, Vice-Rector, Academic, in drawing Senate's attention to the 
Progress Report from SAPPC, (document US-86-7-D3), reminded 
members that it had been agreed at the last Senate meeting that the item 
would be left on the informational section of the Agenda to provide an 
opportunity for questions, exchange of opinion, etc., at subsequent 
meetings. No questions were raised. 


87-1-8 Dr. C. Langford, Associate Vice-Rector, Research, in reporting on the 
creation of a programme of university research fellowships by the Social 
Sciences and Humanities Research Council, announced that three Concordia 
scholars have each been awarded a research fellowship, ie. Dr. C. Fick, 
Department of History; Dr. B. Freiwald, Department of English and the 
Simone de Beauvoir Institute; and Dr. D. Poulin-Dubois, Department of 
Psychology. Also, in connection with an article which appeared in the 
January 22, 1987 issue of The Thursday Report, he expanded on the 
question of research planning vis-a-vis the administrative and committee 
structures of the University, emphasizing that research planning must first 
be driven by the judgments that are made of our researchers by their 
professional peers in the invisible colleges of their discipline, through the 
selection committees of the Federal and Provincial research agencies that 
provide the funding which really drives the direction of the development of 
our research. 


87-1-9 Dr. Whyte, Vice-Rector, Academic, reported at length on Concordia's 
international academic relations and in particular on academic exchanges 
with the People's Republic of China as detailed in document US-87-1-Dl 
which was being tabled for information. He stressed the need for 
coordination and direction in the area of international academic student and 
faculty exchanges in order to avoid, as has occurred in the past, 
opportunities vis-a-vis outside funding and enhancing Concordia's national 
and international reputation, etc. being missed through lack of vision, 
planning, information and follow-up. He also advised that he hoped to 
begin a survey across the University by the end of March 1987 concerning 
Concordia's involvement in international academic relations in general, 
which should enable the University to respond much more effectively to 


87-1-10 


87-1-11 


initiatives in this area; that there were already indications that the 
establishment of a coordinating service for international relations, possibly 
modeled along the lines of the Research Services Office, might be 
necessary; and that hopefully at least a progress report on this matter could 
be presented to Senate before the end of the 1986/87 academic year. 


Dr. M. Szabo, Dean, Graduate Studies, reporting on activities in the 

G.S.O. area commented on the publication of the Graduate Studies News, 
which focuses on the human, academic, and administrative aspects of the 
operation; the development of a common thrust and policies for the 
University which is evolving between his office and the Office of the 
Associate Vice-Rector, Research; the formation of a group called Women in 
Graduate Studies which will investigate the specific needs of women in 
graduate studies both in an academic and a non-academic way; the 
strengthening of the Graduate Students Association and in particular 
encouraging international students to use the Association as a vehicle to 
explore and develop a mechanism to meet their specific needs; the initiation 
of a pilot project during the coming summer in the Faculty of Engineering 
and Computer Science which will explore the possibilities and difficulties of 
an on line graduate registration system in the University; and the 
strengthening of the Board of Graduate Studies including the introduction of 
a standing committee structure which will hopefully lead to the development 
of a more thorough method for evaluating new programme proposals, and 
for looking at the whole range of rules and regulations applicable to 
graduate studies, the appraisal mechanism, etc. Also, in stressing the urgent 
need to develop new Ph.D. programmes, either alone or in conjunction with 
other universities, Dr. Szabo advised that his aim was to develop 13 new 
doctoral programmes between now and the year 2000, bringing our total to 
30, which is the magical number of Ph.D. programmes that defines a 
research university in the Quebec context. 


It was suggested that consideration be given to the possibility of producing 
the verbal reports which are made under this Agenda item, in monograph 
form which could then be read at leisure by members in advance of the 
Senate meetings. 


Dr. C. Giguere, Vice-Rector, Services, in reporting on the Centre de 
Recherche Informatique de Montréal,(CRIM), reminded Senate that 
Concordia was a founding member, and one of the five universities 
involved in the establishment of the Centre. He also explained that the 
objectives of the Centre were to carry out, with the participation of the 
university and industrial members, applied research projects in the general 
areas of computing. He further reported that the Quebec Government has 
approved an agreement for infra-structure funding and funding for more 
general applied research projects to be defined by CRIM, in the amount of 
18.9 million dollars over the next five years. In addition, he advised that Dr. 
Claude Lajeunesse, Director of Targeted Research at NSERC, has been 
named to succeed him as Director General of CRIM, and will take office on 
March 1, 1987. 


87-1-12 


87-1-13 


87-1-14 


Appointments 


Dr. Kenniff drew members attention to the appointments to committees of 
Senate which were listed in document US-87-1-D2. He also advised that the 
Commerce and Administration Faculty Council was recommending the 
appointment of Prof. Kemal Buyukkurt to the University Library 
Committee, term to May 31, 1989; he suggested, and it was agreed that the 
appointment be added to document US-87-1-D2. 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY DEAN 
APPELBAUM, THAT THE APPOINTMENTS TO THE ACADEMIC 
PROGRAMMES COMMITTEE, THE COMPUTER RESOURCES 
COMMITTEE, AND THE UNIVERSITY LIBRARY COMMITTEE, 
(DOCUMENT US-87-1-D2, AS CHANGED), BE APPROVED. 


MOTION CARRIED. 


Provisional Budget - Fiscal Year 1987/88 


Dr. Kenniff reminded members that the Provisional Budget - Fiscal Year 
1987/88, (document US-86-1-D12), had been tabled at the December 19, 
1986, Senate meeting and referred to the Academic Planning and Priorities 
Committee; and that it had also been agreed at that meeting, that the item 
would remain on the 


Agenda for this meeting to provide an opportunity for members to ask 
questions, make comments, suggestions, etc., which would be noted and 
passed on to the Committee for consideration at its meeting scheduled to be 
held in the coming week. 


Dr. M. Cohen, Vice-Rector, Institutional Relations and Finance, in 
commenting on the possible effects of approval of the proposal from the 
Minister of Higher Education on the Provisional Budget, advised that 
Concordia should be a leading candidate to receive the largest slice of 
monies which might go towards base funding corrections, and to a lesser 
extent the indirect cost of research, as well as a percentage of the funds 
which would be directed towards eliminating the deficit. 


Report Concerning the University Writing Test 


Dr. Kenniff drew Senate's attention to the Revised Report and 
Recommendations from the University Writing Test Sub-Committee, 
(document US-87-1-D4), concerning changes to the regulations governing 
the competence in written expression graduation requirement, and to the 
amendments proposed by the Academic Programmes Committee, 
(document US-87-1-D3). 


IT WAS MOVED BY DR. WHYTE, SECONDED BY MR. GOTT, THAT 
THE RECOMMENDATIONS FROM THE UNIVERSITY WRITING 
TEST SUB-COMMITTEE, (DOCUMENT US-87-1-D4), AS AMENDED 


BY THE ACADEMIC PROGRAMMES COMMITTEE, (DOCUMENT 
US-87-1-D3), BE APPROVED. 


In response to a question, Senate was advised that the rationale for the 
amended version of paragraph 5, item (3), page 2, document US-87-1-D4, 
which was being proposed by the Academic Programmes Committee was 
explained on page 2, document US-87-1-D3. It was also explained that 
insofar as advising students with respect to the graduation requirement was 
concerned, the intent was that such notification was to be included in letters 
of acceptance from the Admissions Office and in letters to the students 
subsequent to the taking of the University Writing Test. 


During the discussion the feeling was expressed that part of the amended 
policy being proposed by APC could neither be enforced nor regulated, and 
consequently it was suggested that the phrase "...must take the University 
Writing Test...", in the proposed paragraph #5, line 2, page 1, document 
US-87-1-D3, be changed to 


"... SHOULD TAKE THE UNIVERSITY WRITING TEST..."; it was also 
suggested that the word ".. REQUIRED..." in line* 6, be deleted. 


In response to the above, it was stated that the Academic Programmes 
Committee, in proposing the wording contained in document US-87-1-D3, 
had considered that it was in the interest of the student to take the UWT as 
soon as possible following admission and that if the word "must" is 
changed to "should" it would have the rhetorical effect of giving the 
impression that it really doesn't matter whether the test is taken at the 
beginning of their course of studies at Concordia or not. It was further 
explained that the Sub-Committee objectives were to make students aware 
of the competence in written expression requirement as soon as possible; to 
make sure that there is a registration requirement upon entry to the 
University; and to get the few students who need assistance into the 
appropriate remedial path so that they will benefit from better writing skills, 
etc., during their years of study at the University. It was also argued that to 
change the word "must" to "should", would simply perpetuate the present 
pattern whereby the policy is merely a graduation requirement with no 
necessity on the part of the student to do anything until the very last 
moment. 


It was stated that competence in written expression requirement resulted 
from a CUSA initiative; that CUSA encourages students to take the UWT as 
early as possible; and that this should also be a priority of the University in 
terms of better advertising, possibly sending letters to students outlining the 
problems, explaining how many students have difficulty, and why it is 
important to take the test as early as possible, etc. At the same time, it was 
argued that the original intent was that the regulation would be a graduation 
requirement; that it was up to the students themselves to decide whether they 
wished to improve their competence in written expression on their own or 
through tutoring or to take remedial courses, etc; that the word "must" in the 
proposed paragraph * 5. will result in CUSA being inundated with 
telephone calls from students who miss the test, fail the test, have to miss 


work in order to take the test, etc.; and that if the University is unable or not 
prepared to follow-up vis-a-vis students who do not take the test at the first 
sitting, it would be better to use the word "should" which would still serve 
as an encouragement to the students to take the test at the first sitting. 
Alternative suggested phrases included "...are expected to...", "...are 
strongly advised to...", and "...are very strongly urged to..." 


It was explained that the suggested changes to the proposed added 
paragraph #5. were TO REPLACE THE WORD "MUST" IN LINE 2 
WITH THE PHRASE "ARE VERY STRONGLY URGED TO", and TO 
DELETE THE WORD "REQUIRED" IN LINE 6. 


THE MOVER AND SECONDER AGREED TO INCORPORATE THE 
SUGGESTED CHANGES INTO THE MAIN MOTION. 


It was explained that the procedure envisaged by the Sub-Committee was 
that at the time of registration, students would have to register to take the 
University Writing Test, and it was argued that if the suggested change, te. 
replacing "must" with "are strongly urged to it t is approved, the whole 
rationale behind the envisaged procedure would have to be looked at; and 
that the question of costs which would be incurred in the process of 
administering a system that did not have any teeth in it, would also have to 
be considered. The feeling was also expressed that the University Writing 
Test Sub-Committee would probably want to look at and advise on the 
effects of the proposed change, if adopted by Senate. 


It was also stated that if the suggested changes in wording would in fact 
frustrate attempts being made by the University Writing Test 
Sub-Committee to implement a better process, the motion should be tabled 
and referred to the Sub-Committee for consideration, rather than adopting 
something today which might have to be modified at the next meeting. In 
support of tabling the motion, it was also stated that Senate should be 
provided with an estimate of the cost factor involved, before the proposal is 
approved; and that in any case it was doubtful that it would be operationally 
possible to implement the proposed procedure for the next academic year, 
even if it was approved at today's meeting. 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY DEAN 
PARKER, THAT THE MOTION AS CHANGED, BE TABLED. 


MOTION CARRIED. 


It was understood that intention of the tabling motion was that it be sent 
back to the University Writing Test Sub-Committee for consideration. 


In response to a question concerning the University Writing Test 
requirement vis-a-vis graduate students, particularly Ph.D. students who 
might have already satisfied a writing test requirement at another university 
before entering Concordia, it was explained that the regulation applied only 
to undergraduate students as specifically stated under the Writing Skills 


87-1-15 


87-1-16 


87-1-17 


Requirement, section 16.2.11, 1986/87 Undergraduate Calendar - "...a 
graduation requirement applies to all students entering bachelor's degree 
programmes in or after September 1983..." 


However, it was suggested that the question as to whether the University 
Writing Test requirement should apply to students entering Concordia to do 
a second undergraduate degree, who have already received a bachelor's 
degree from another university, should be looked at by the Sub-Committee. 
It was also suggested that the matter of collecting and maintaining statistics 
on UWT results for purposes of initiating corrective measures, which had 
been raised at Senate two or three years ago, should be considered by the 
Sub-Committee. 


With respect to the question of collecting and maintaining statistics, Senate 
was advised that a report has been produced by the Committee as requested, 
but its whereabouts at the moment was not known. It was also noted that 
the Revised Report and Recommendation from the University Writing Test 
Sub-Committee, (document US-87-1-D4), contained the cost estimates 
referred to earlier. 


Finally, the hope was expressed that in light of the optimistic remarks which 
were made earlier in the meeting with respect to increasing graduate student 
enrollment, some sensitivity would be developed to distinguishing graduate 
and undergraduate programmes in announcements made generally 
throughout the University. 


Resolution Concerning Part-Time Faculty Representation on the Arts and 
Science Faculty Council 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY MS. VALE, 
THAT SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORS, THE REVISED RESOLUTION FROM THE FACULTY 
OF ARTS AND SCIENCE CONCERNING THE REPRESENTATION 
OF PARTTIME FACULTY ON COUNCIL, (DOCUMENT US-87-1-D5). 


MOTION CARRIED. 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
p.m., Friday, February 20, 1987, in Room AD-131, Loyola Campus. 


Adjournment 


The meeting was adjourned at 3:35 p.m. 


John Noonan 
Secretary of Senate 


